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FIGURE 3.2: Example of a Pure Project Structure
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successfully. A project achieves quality if it meets its technical specifications. “On spec” is a 
term frequently applied to a project to assess its quality.

•• Client satisfaction. The client for any project is the party (either internal or external to the
organization) for whom the project is intended. Projects should be designed to satisfy the client’s
needs. Suppose an information technology (IT) department of a large organization creates a new
order entry system for the logistics department without adequately understanding the logistics
department’s needs. If the logistics department rejects the system, it doesn’t matter if the  IT
group managed the project well and brought it in under budget or on schedule. Because the cli-
ents were not satisfied with the project, it must be judged a failure. As a result, the final criterion
for assessing the success of a project is the degree to which customers embrace and use it.

3.2 Project Life Cycles
A project’s life cycle refers to the stages of its development. Figure 3.3 shows the four stages in a proj-
ect life cycle. The stages are shown along the horizontal axis (the x-axis), and the measure of actual 
work being accomplished to complete the project is plotted on the vertical axis (y-axis) to the left. 

FIGURE 3.3: Project Life Cycle Stages
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SOURCE: Pinto, J. K., & Rouhiainen, P. (2001). Building customer-based project organizations. New York, NY: Wiley.

Life cycle: the 
stages of a project’s 
development: 
conceptualization, 
planning, execution, and 
termination

Identify the stages of 
the typical life cycle of 
a project.

3.2

Triple Constraint


